
 

 

 
 
The National Tribal Gaming Commissioners & Regulators Board of Directors, the NTGCR Conference Committee, 
staff and volunteers have been working diligently to develop and implement an online, virtual Regulatory 
Academy designed to meet the needs of Gaming Commissioners and staff. 
  
Over the course of three (3) days, NTGCR Regulatory Academy participants will receive 16 sessions of 
comprehensive regulatory training applicable to all tribal gaming regulatory agencies.  Our speakers are 
selected from experts in the Indian Gaming industry and experienced tribal gaming regulators from across the 
country. 
 
The Academy will be open to the first 75 people that register.  
 
Those wishing to attend are encouraged to submit their registration form as soon as possible; registration closes 
on January 5, 2021. 
 
Upon completion, participants will receive a certificate and other items indicating successful completion of the 
Regulatory Academy, as authorized by the National Tribal Gaming Commissioners & Regulators Association. 
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National Tribal Gaming 

Commissioners & Regulators 
 

 

 
 
www.facebook.com/pages/National-Tribal-Gaming-
Commissioners-Regulators  
or at www.ntgcr.com 

 



 

 

COURSE SCHEDULE 
** All times below are listed in Central Standard Time (CST) ** 

 

 

January 12 – Tuesday 

10:00 AM – 10:15 AM  Welcome  

10:15 AM – 11:15 AM  Session 1  
History of Indian Gaming  

11:15 AM – 12:15 PM  Session 2  
TGRA Operations vs Casino Responsibilities  

12:15 PM – 1:30 PM  Lunch  

1:30 PM – 2:30 PM  Session 3 
Gaming & Gaming Related Systems  

2:30 PM – 3:30 PM  Session 4  
Gaming System/Equipment Review & 
Certification 

3:30 PM – 3:45 PM  Break 

3:45 PM – 4:45 PM  Session 5 
Gaming Law  

 

January 13  – Wednesday 

10:00 AM – 11:00 AM  Session 6  
Tribal-State Compacts 

11:00 AM – 12:00 PM  Session 7  
Patron Disputes vs Tort Claims  

12:00 PM – 1:00 PM  Lunch 

1:00 PM – 2:00 PM  Session 8  
Environmental Public Health & Safety 
(EPH&S) Facility Audits 

2:00 PM – 3:00 PM  Session 9  
Investigations & Record Retention   

3:00 PM – 3:15 PM  Break 

3:15 PM – 4:15 PM  Session 10  
Enforcement & License Actions  

 
 

 
 
 

       

 January 14 – Thursday 

10:00 AM – 11:00 AM  Session 11 
License & Background Investigations  

11:00 AM – 12:00 PM  Session 12  
Commission Regulations & Tribal Internal 
Control Standards  

12:00 PM – 1:00PM  Lunch  

1:00 PM – 2:00 PM  Session 13  
TGRA Internal Audit – Preparing & 
Completing an Internal Audit 

2:00 PM – 3:00 PM  Session 14  
Surveillance Operations & the TGRA 

3:00 PM – 4:00 PM  Session 15 
National Indian Gaming Commission (NIGC) 
(invited) 

4:00 PM – 4:45 PM  Session 16 
Future of Indian Gaming Regulation  

4:45 PM –  Closing Remarks 

 

 

 

 

 

Special thanks to NTGCR Associate 
Member, BMM Testlabs, 

for help in making this Academy 
possible. 

 

 



 

 

COURSE DESCRIPTIONS 
History of Indian Gaming 
In this session, participants will learn how Indian gaming evolved from small, founding gaming facilities to the world-
class entertainment destinations of today.  From the early days of tribal gaming, to the passage of the Indian Gaming 
Regulatory Act and formation of the National Indian Gaming Commission, to the explosion of Class II gaming, 
participants will hear of the legal battles and visionary leadership that laid the foundations of the modern Indian 
gaming industry. 
 

Tribal Gaming Regulatory Authority (TGRA) Operations vs Casino Responsibilities 
The success of Indian gaming is dependent upon tribal gaming regulatory authorities and casino operations each 
performing their respective roles.  How tribes design these functions will determine the roles, responsibilities, and 
expectations of each of them.  This training will explore and compare the various ways in which a tribe may establish 
these vital functions and dive into the duties and expectations for both groups.  

 

Gaming & Gaming Related Systems 
Technology is pervasive throughout the modern tribal gaming operation and gaming regulatory body.  It is crucial for 
tribal gaming regulatory authorities to understand the nature of the equipment and computer systems used in 
connection with gaming activities, financial accountability, and information security.  Participants will learn practices for 
reviewing the various types of equipment and computer systems to ensure a fair and equitable gaming experience 
while enhancing security and accountability. 

 

Gaming System/Equipment Review & Certification 
A primary responsibility of a tribal gaming regulatory authority is the review and approval of gaming equipment, 
gaming systems, and other tools used in support of these and other gaming activities integral to casino operations.  
Participants will be guided through examples of procedures used in making technologically sound, compliance-based 
decisions.  

 

Gaming Law 
The bedrock of Indian gaming may be found by examining the many laws and ground-breaking court cases that have 
contributed to the success of tribal gaming.  Participants will learn tribal gaming’s legal history and how, having helped 
shape the legal landscape over the past 40 years, tribes will continue to have an impact on future legal and legislative 
developments in the gaming industry on the state and national levels. 

 
Tribal-State Compacts 
The agreements between tribes and states governing Class III gaming activities are dynamic documents with wide-
ranging impacts.  By looking at the roles, responsibilities, and expectations outlined in these agreements, this class will 
examine how tribes and states interact over today’s gaming issues and how this relationship may look in the future. 

 

Environmental Public Health and Safety (EPH&S) Facility Audits 
An integral part of every tribal gaming regulatory authority’s responsibility is to ensure a gaming facility complies with 
all applicable state, federal, and tribal environmental and safety laws.  With state and federal agencies taking an 
increasing interest in these areas, and with the responsibility of certifying a gaming facility is safe resting with the 
TGRA, it is important for TGRAs to be prepared to demonstrate that tribal casinos are “constructed, operated, and 
maintained in a manner that adequately protects the environment and the public health and safety.”  In this session, 
we will address how the TGRA may perform this function and fulfill its EPH&S obligations. 

 

Patron Disputes vs. Tort Claims 
When disagreements between the gaming pubic and the gaming operation arise, it is the responsibility of the tribal 
gaming regulatory authority to ensure each party is afforded fair and equitable resolution.  Building on earlier sessions, 
this class will cover the procedures used in handling the various types of disputes that may be encountered as well as 
how tort claims are treated in accordance with tribal law and tribal-state compacts.   



 

 

 
COURSE DESCRIPTIONS (continued) 

 
Investigations & Record Retention 
Violations of gaming statutes and regulations will inevitably occur. Here, participants will learn the techniques and 
procedures used in conducting regulatory investigations into these violations, as well as evidence preservation and 
proper record retention.  Case studies will illustrate these methods as they were applied in real-life situations. 

 

Hearings & Enforcement Actions 
Gaming regulation violations.  Questionable findings in a gaming license background investigation.  When these 
instances occur, it is the responsibility of the tribal gaming regulatory authority to address matters in a manner that is 
fair and consistent, and one in which compliance with tribal law and applicable tribal-state compact provisions is 
ensured.  Participants will review the elements that make up an administrative hearing and discuss options for taking 
appropriate enforcement actions.  

 

Licensing & Background Investigations 
The proper review and vetting of gaming facility employees and vendors is the first line of defense in the protection of 
every tribal gaming operation.  Who is to be licensed?  What is required to obtain a gaming license?  What process 
must they go through?  These and other vital questions – and the ways in which they may be answered – will be 
covered in this session. 

 

Commission Regulations & Tribal Internal Control Standards 
State, federal, and tribal gaming statutes provide the framework on which a tribal gaming regulatory authority is to 
design its regulatory systems.  Through the adoption of regulations and tribal internal control standards, TGRAs set 
compliance goals, prescribe expectations for gaming operations to meet, and establish reporting requirements for 
compliance and financial accountability.  The process for creating these documents and what must be contained within 
them will be the subject of this training. 

 

TGRA Internal Audit – Preparing & Completing an Internal Audit 
By performing regular assessments of a gaming facility’s operations, a tribal gaming regulatory authority may 
determine a casino’s level of compliance with applicable laws and regulations.  In doing so, TGRAs help ensure the 
integrity of the gaming operation.   But what goes into conducting these assessments and how is this information to be 
used?  This course will provide guidance on establishing audit programs, conducting reviews, and how to use audit 
reports to improve regulatory compliance. 

 

Surveillance Operations & the TGRA 
Surveillance is a critical function in the Indian gaming industry.  However, there is much debate as to who should be 
responsible for performing this function – gaming management or the tribal gaming regulatory authority?  This class 
will examine the roles and responsibilities of this department, discuss the pros and cons with its placement with either 
group, and provide ideas on how to ensure independent reporting of compliance concerns. 

 

National Indian Gaming Commission (NIGC) 
Representatives from the National Indian Gaming Commission will walk participants through the federal agency’s roles 
and responsibilities as well as the services they provide to gaming tribes. 

 

Future of Indian Gaming 
The gaming environment is an ever-changing landscape.  Advances in game technology, new or modified federal, state, 
and tribal legislation and regulations, new cybersecurity threats, and other outside influences continue to provide 
challenges to tribal gaming regulators.  This section will address current issues affecting Indian gaming as will look at 
issues that may be on the horizon. 

 



 

 

 
 
 

 

Attendee Registration Form 
(Please Print or Type Clearly.  Information will be used for your certificate) 

 

Tribe, Commission or Company:              

Street:                

City, State & Zip:               

Phone:        Email to send receipt:           

             

Name  Position  Email  

   

   

   

   

 

 

 

 

 

 

 

 

 

 

Method of Payment 
 

The NTGCR utilizes Square to process payments made via Credit Card.  If you will be paying by Credit 

Card, please provide the following information: 
 

Please charge my credit card $    for ______ person/people.  

    

           VISA           MC     AE   Exp. Date:          CCV code (on back):      

Card #           Zip Code:      

Name as it appears on the card:         Signature:           

Email address for receipt from Square:              

 

If paying by check, please complete the following (please email or fax registration form to reserve your spot):  
 

  Enclosed is a check for $ _______________ for ____ people.   

 

Please make checks payable to:  National Tribal Gaming Commissioners & Regulators and send to: 

 

National Tribal Gaming Commissioners & Regulator | P.O. Box 454, Oneida, WI  54155                                                                                                                                          

Dawn Reiter, NTGCR Executive Director / Conference Coordinator 
Phone: (920) 737-2814        

Email:  dawnr@ntgcr.com 

MUST BE RECEIVED BY JANUARY 5, 2021                                   REGULATORY ACADEMY                                
JUNE 17-20, 2019 

Academy Pricing - All prices are per person 

 

Due to the limited number of participants for the Academy, acceptance into the Academy will be on a first-come, first-served basis.  

You will receive notice of your acceptance based on availability.  Please return your form to email listed below.  If paying by 

check, please note this on the form and email the form to reserve your spot.   

 

___ $450     NTGCR Member Registration - Your Gaming Commission or Company is a member of the NTGCR  

___ $500     Non-Member Tribe or Organization 

  

Number of People Attending: _______ x $ __________ per person = $ _________________ 

 
 
www.facebook.com/pages/National-Tribal- Gaming-
Commissioners-Regulators or at www.ntgcr.com 
 

Or 
 

Find Us on  .  National Tribal Gaming 

Commissioners/Regulators 

 
 

mailto:dawnr@ntgcr.com
http://www.ntgcr.com/

